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City of Northampton, Massachusetts 

CAPITAL IMPROVEMENT PROGRAM  

FOR  

FISCAL YEARS 2022 - 2026 
 

Capital Improvement Program for FY2021 – FY2026 
 

The Capital Improvement Program for FY2022 – FY2026 was created by the Mayor pursuant to Article 7, 
Section 7-5, of the City of Northampton Charter and submitted to the Northampton City Council for public 
hearing and adoption no later than June 1, 2021.  

The Capital Improvement Program consists of the following: 
 

1) A general summary of its contents; 
 
2) A list of all capital improvements proposed to be undertaken during the next five years, with 
supporting information as to the need for each capital improvement; 
 
3) Cost estimates, methods of financing and recommended time schedules for each improvement; 
and 
 
4) The estimated annual cost of operating and maintaining each facility and each piece of major 
equipment involved.  

 
The required adoption of the Capital Improvement Program by City Council resolution does not constitute 
an authorization to spend or borrow funds for any of the capital items contained therein. Actual capital 
spending or borrowing on capital improvements for a given fiscal year must be proposed by the Mayor to 
the City Council via appropriation requests. The Capital Improvement Program provides a five-year 
roadmap of the City of Northampton’s capital improvement needs and the ability to fund them is updated 
annually to inform ongoing capital budget spending and borrowing decisions. 
 
Definition of Capital Improvements 

A capital improvement is a physical public improvement involving a facility, parcel of land, or piece of 
major equipment, with an estimated useful life of five (5) years or more, and a cost of $10,000 or more.   
 
Among the items properly classified as capital improvements are: 
 

New public buildings, or additions to existing buildings, including land acquisition costs 
and equipment needed to furnish the new building or addition for the first time; 
 
Major alterations, renovations, or improvements to existing buildings that extend the useful 
life of the existing buildings by ten (10) years; 
 
Land acquisition and/or improvement, unrelated to a public building, but necessary for 
conservation or park and recreation purposes; 
 
Major equipment acquisition, replacement or refurbishment, including information 
technology hardware and software; 
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New construction or major improvements to city physical infrastructure, including streets, 
sidewalks, stormwater drains, the water distribution system, and the sanitary sewer system.  
Infrastructure improvements must extend the useful life of the infrastructure by at least ten (10) 
years to be appropriately classified as a capital improvement; 
 
A feasibility study or engineering design services which are ancillary to a future capital 
improvement project. 
 

The Capital Improvement Program Process 
 
The Capital Improvement Program is reviewed and updated annually by the Mayor in consultation with the 
Finance Director. Each year the Mayor provides department heads an opportunity to submit requests for 
Capital Improvement Program funding and asks each department to rank their requests in order of priority.  
The Mayor and Finance Director review the priorities as submitted by the departments to develop a final, 
five-year program based on the City of Northampton’s projected ability to finance the needed capital 
improvements. 
 
Guidelines for Funding the Capital Improvement Program  
 
The following guidelines have been developed by the city to guide the funding plan for the Capital 
Improvement Program and to schedule the required long-term debt for projects recommended for bonding. 
 

● The city will strive to provide sufficient funding for adequate maintenance and orderly replacement 
of Capital Improvement Program projects and equipment. 
 

● All assets will be maintained at a level that protects capital investment and minimizes future 
maintenance and replacement costs. 

 
● All equipment replacement and maintenance needs for the next five years will be projected and the 

projection will be updated each year. A maintenance and replacement schedule based on this 
projection will be developed and followed. 
 

● Premiums and surplus proceeds from the issuance of long-term debt will be used in accordance 
with MGL c. 44 sec. 20 as amended by the Municipal Modernization Act passed in 2016.  Premiums 
received on bonds will be used to pay project and issuance costs and to reduce the amount of the 
borrowing authorization. Surplus proceeds will be used in accordance with MGL c. 44 sec. 20. 

 
● Long-term borrowing will be confined to capital improvements too large to be financed from 

current revenues and reserves. 
 

● Bonds will be paid back within a period not to exceed the expected useful life of the capital project. 
The term and amounts of the bonds will also not exceed statutory limits outlined in Massachusetts 
General Laws. 

 
● Before bonded long-term debt is issued, the impact of debt service on total annual operating costs 

will be analyzed. 
 
Capital projects may increase future expenses, decrease future expenses, or may be cost-neutral.  
The funding of capital projects may fall within available revenues (taxes or fees) or new revenue 
sources (debt or capital exclusions). It is important to project the impact that the proposed capital 
project has on the operating budget so that operating budget funding sources can also be identified 
or new funding sources recommended. 
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● Where possible, special assessments, revenues, or other self-supporting bonds will be used instead 
of general obligation bonds.   

 
When specific benefits accrue to property owner(s) (i.e. sidewalks, sewer extensions), betterments 
may be assessed in accordance with state statutes and local policies. This funding source will 
contribute all or a portion of the costs associated with a capital project. Water, sewer, solid waste, 
and parking system capital needs will be financed from revenues generated from those enterprise 
funds even though they are technically still considered general obligation bonds.   

 
● Good communication with bond rating agencies will be maintained, and a policy of full disclosure 

on every financial report and bond prospectus will be followed. Debt service and other capital 
investments will be managed in ways to maintain or enhance the city’s credit rating. 
 

● Overall net direct debt will not exceed 10% of assessed valuation (credit industry benchmark). 
 
Net direct debt is direct debt minus self-supporting debt (debt that the city has pledged to repay 
from a source separate from its general tax revenues, such as water and sewer utility fees and 
charges). An increase in net direct bonded debt as a percentage of assessed valuation can mean 
that the city’s ability to repay is diminishing. Long-term debt dependent on other revenues, such as 
water, sewer, solid waste, and parking system debt, should be calculated as a percentage of the 
revenue sources on which it depends. In FY2021, net direct debt for the General Fund as a 
percentage of assessed valuation is 1.2% and in FY2022 it is estimated at 1.3%. 
 

● Total General Fund general obligation debt service and capital spending (including debt exclusion 
and capital exclusion overrides) will not exceed 10% of General Fund operating revenues.   
 
The credit rating agencies, such as Standard and Poor’s, consider debt service on net direct debt 
(i.e. non-self-supporting) exceeding 20% of net operating revenues as a potential problem.  
Dramatic increases in debt service can also indicate potential problems unless revenue sources 
increase to keep pace with these additions to fixed costs. The 10% benchmark provides a policy to 
apply to new projects and the growth of revenues to finance such projects. In FY2021 net direct 
debt as a percentage of General Fund operating revenues is 4.5% and in FY2022 it is estimated at 
4.9%. . 

 
● Levy-supported General Fund general obligation debt service and capital spending (exclusive of 

dedicated revenue sources such as debt exclusion and capital exclusion overrides, state 
reimbursements, parking system receipts, etc.) will move to a goal of 5% of net General Fund 
operating revenues. 
 
In FY2002, levy-supported general obligation debt service and capital spending was 1.6% of net 
General Fund operating revenues. In FY2021 levy-supported general obligation debt service is 
3.7% of General Fund revenues and in FY2022 it is estimated to be 4.2%. The goal of increasing                                                                                                               
the city’s annual capital spending and levy-supported debt to a minimum of 5% of net operating 
revenues is being pursued over a multi-year period.   
 

● The city will attempt to maintain a long-term debt schedule so that at least 50% of outstanding 
principal will be paid within ten (10) years. 
 
Debt service costs include principal and interest payments. Debt service costs are also a significant 
portion of fixed costs. A reasonable maturity schedule not only reduces interest costs, but 
recognizes that capital needs will continue to be identified and recommended. Credit rating 
bureaus review these maturity schedules and future capital needs. By the end of FY2030, the city 
will have retired 83.8% of current outstanding principal and by the end of FY2031 the city will 



 

4 
 

have retired 88.4% of current outstanding principal. This percentage also includes the issuance of 
additional bonds planned for in the future.   

 
Funding Sources 

 
The Capital Improvement Program identifies the following sources to fund proposed capital improvement 
projects in each of the five fiscal years:  

 
Cash Capital – Cash Capital refers to those expenditures that are paid for in their entirety in the next fiscal 
year directly from the general fund. Each year the Mayor’s budget typically includes a budgeted amount to 
fund capital projects as part of the budget. Generally, cash will be used for smaller projects that don’t merit 
bonding. In FY2021, there were no funds allocated in the budget for cash capital due to the financial impacts 
of COVID-19. In FY2022, as part of the FY2022 General Fund Operating Budget, the Mayor will propose 
that the city resume its annual Cash Capital appropriation as a line item in the operating budget with a 
proposed appropriation of $407,500.   

 
Free Cash – Each year the Mayor will propose a certain amount of funding for projects from the city’s 
undesignated fund balance or “free cash”. Since free cash will vary from year to year, the amount set aside 
for the capital projects will be determined soon after free cash is certified, which is generally in December 
each year, concurrent with setting the tax rate. The amount of free cash to be used for capital projects will 
depend on: 1) the amount of certified free cash, 2) the amount estimated to be needed for current year 
operating deficits such as snow and ice, etc. and, 3) the amount to be added to the city’s stabilization funds. 

  
The target amount of free cash recommended for the FY2022 Capital Improvement Program is $1,879,000. 
The five year plan proposes using approximately $774,098 in FY2023, $1,265,000 in FY2024, $475,000 
in FY2025 and $705,000 in FY2026.  It should be noted that since free cash will be certified each year prior 
to submission of the Capital Improvement Program, the proposed free cash amount will be updated to reflect 
the amount of certified free cash deemed reasonably available to fund capital improvements. Therefore, 
proposed free cash used for capital improvements will fluctuate based on availability.  

 
Capital Stabilization – The city has a Capital Stabilization Fund into which funds are appropriated for 
future capital projects. Funds are appropriated into the Capital Stabilization Fund via an annual 
appropriation from the operating budget and from appropriations from free cash. The Capital Stabilization 
Fund has been growing ever since reaching a low-point in FY2011 when the balance was $4,684.  In 
FY2021 there were no funds allocated in the operating budget for the Capital Stabilization Fund due to the 
financial impacts of COVID-19. In FY2022, as part of the FY2022 General Fund Operating Budget, the 
Mayor will propose that the city resume its annual Capital Stabilization appropriation as a line item in the 
operating budget with a proposed appropriation of $425,000.   
 
Today the Capital Stabilization Fund has a balance of $4.19 million. It is the city’s desire to keep a balance 
in this fund equivalent to 3.75% of the city’s General Fund budget in FY2022, with the goal of increasing 
this target percentage by 0.25% each year until reaching a reserve of 5% of the General Fund Operating 
Budget in the Capital Stabilization Fund. Each year funds in excess of the target threshold will be 
appropriated from the Capital Stabilization Fund to fund capital needs. In FY2022, it is planned to use 
$500,000 from the Capital Stabilization Fund for projects. This will leave $3.69 million which is 3.69% of 
the city’s General Fund Budget as a reserve. The chart below shows the history of the Capital Stabilization 
Account as well as projections for the next five years.   
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The following chart shows the projection for the Capital Stabilization Fund from FY2021 to FY2026:  
 
 

 
 
 
Parking Receipts Reserved for Appropriation – Capital improvements needed for the maintenance of 
the city’s parking systems will be funded from the Parking Receipts Reserved for Appropriation Account.  
Each year, the city develops a budget for parking maintenance and enforcement. Excess parking revenue is 
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City of Northampton  

Capital Stabilization Fund
Actual and Projected 

FY2010  - FY2026  

Estimated Estimated Estimated Estimated Estimated Estimated 
Activity in Capital Stabilization: FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
5000-340616

Capital Stabilization Starting Balance: 3,677,241      3,694,562      4,019,562          4,969,562          5,944,562     6,944,562      
Contribution from Operating Budget: -                   425,000          450,000              475,000              500,000         500,000          
Free Cash Appropriation - Actual or Estimated: 500,000          500,000          500,000              500,000              500,000         500,000          
Interest Income 17,321            
Academy of Music Steps 9/2016
DPW Sander Additional Funds 9/2016
Use Toward Capital Plan for NEXT Fiscal Year (500,000)        (600,000)        -                       -                       -                  
Total Projected Balance in Stabilization 3,694,562      4,019,562      4,969,562          5,944,562          6,944,562     7,944,562      

Budgeted/Estimated General Fund Budget 100,198,808 103,204,772 106,300,915     109,489,943     112,774,641 116,157,880 
Capital Stabilization as % of Budget: 3.69% 3.89% 4.67% 5.43% 6.16% 6.84%
Desired % to keep as Reserve: 3.50% 3.75% 4.00% 4.25% 4.50% 4.50%
Amount to keep as Reserve: 3,506,958      3,870,179      4,252,037          4,653,323          5,074,859     5,227,105      

Additional Funds Available for Appropriation: 187,604          149,383          717,525              1,291,240          1,869,703     2,717,457      

CITY OF NORTHAMPTON
GENERAL FUND CAPITAL STABILIZATION BALANCE PROJECTION
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generated when parking meter, lot and garage revenues exceed expenditures for maintenance and 
enforcement and that excess revenue is deposited into the Parking Receipts Reserved for Appropriation 
(RRA) Account to fund the city’s parking mission. In FY2020, it was necessary for the Parking Receipts 
Reserved for Appropriation Fund to supplement the General Fund budget for revenues that were budgeted 
but were not received and the shortfall was $363,517. The FY2021, Capital Improvement Program did not 
propose using any funds from the Parking RRA Account due to the loss of revenue from COVID-19 and in 
FY2021 it is projected that the Parking RRA Account will need to supplement the FY2021 budget in the 
amount of $450,000. In FY2022, it is projected that parking revenues will begin to pick up as the 
vaccination efforts begin to support a return to normal and therefore the Mayor will propose $115,000 of 
capital improvements for parking. The following chart shows the projection for the Parking Receipts 
Reserved for Appropriation Account from FY2021 to FY2026. 
 

 
 
 
Revolving Funds – The city maintains numerous revolving funds including several 53E ½ revolving funds 
such as the Fire Department Hazmat Fund, Senior Services Food Service Revolving Fund and Senior 
Service Transportation Revolving Fund, Building Rental for James House and Energy and Sustainability.  
There are also several school related revolving funds for school lunch, building maintenance, school 
transportation, and athletics. At times, it is appropriate for capital funding to come from these various 
revolving funds, as long as the funded capital item is integral to the purpose of the activity for which the 
revolving fund is authorized. 
 
Community Preservation Act (CPA) Funding – CPA funds can be the source of funding for some capital 
items. The CPA has funded improvements to Forbes Library, renovations of city buildings and assets and 
the acquisition and development of new playing fields. CPA funding is recommended by the CPA 
Committee to the City Council through a separate process and therefore while not officially part of the City 
Capital Improvement Program, departments are often referred to seek CPA funding when the project fits 
CPA criteria.  
 
Reprogrammed Funds – When there are funds remaining from completed capital projects, these funds are 
identified for reprogramming for other capital projects. The Capital Improvement Program identifies these 
residual balances and recommends reprogramming the remaining funds by obtaining City Council approval. 
Generally, the goal is to reprogram these funds for another capital need within the same department.   
 
Other – Refers to those expenditures that are financed from sources that do not arise directly from the city's 
tax levy. These sources may be state and federal grants such as C.90 funds for road work, private donations, 
trust funds, sale of land, and other sources.  
 
Enterprise Funds – Capital needs for the city’s water, sewer, solid waste and stormwater and flood control 
services follow the same Capital Improvement Program process as General Fund projects. The Department 

Estimated Estimated Estimated Estimated Estimated Estimated
Activity in RRA Parking: FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

RRA Parking Starting Balance 1,038,727      473,727          553,727              618,727              768,727         918,727          
Estimated Receipts Received Above Budgeted -                   150,000          150,000              150,000              150,000         150,000          
Revenue Shortfall Fund to General Fund (450,000)        
Other Revenue from completed projects or turnbacks
Appropriations from RRA during fiscal year
Use Toward Capital Plan for NEXT Fiscal Year (115,000)        (70,000)          (85,000)              -                       -                  
Total Projected Balance in RRA at fiscal year end 473,727          553,727          618,727              768,727              918,727         1,068,727      

CITY OF NORTHAMPTON
RECEIPTS RESERVED FOR PARKING BALANCE PROJECTION
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of Public Works budgets annually for many high cost recurring capital needs within the respective operating 
budgets for each Enterprise Fund. Therefore, there are no financial orders relative to funding projects paid 
out of the operating budget as the authorization to spend derives from passage of the annual budget.  
However, financial orders are brought to the City Council for enterprise fund projects that require 
borrowing or are proposed to be funded from the various Enterprise Fund Stabilization Funds. 
  

 
 
Bonds/Borrowing – Bonds refer to those expenditures that are financed through borrowing. Payments to 
retire the bonds are required over an extended period of time, usually five to 20 years. These extended 
payments, which include both principal and interest, are typically referred to as “debt service”. Bonding is 
generally reserved for major expenditures such as the construction of a new facility or the purchase of major 

Estimated Estimated Estimated Estimated Estimated Estimated
Water Stabilization FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Starting Balance 2,792,557    2,200,083    2,600,083    3,000,083    3,400,083    3,800,083         
Transfer from Retained Earnings -                400,000       400,000       400,000       400,000       400,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 7,525            
Appropriated for Operating Budget (600,000)      
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 2,200,083    2,600,083    3,000,083    3,400,083    3,800,083    4,200,083         

Estimated Estimated Estimated Estimated Estimated Estimated
Sewer Stabilization FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Starting Balance 11,567,247 11,005,503 11,505,503 12,005,503 5,505,503    2,505,503         
Transfer from Retained Earnings -                500,000       500,000       500,000       500,000       500,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 38,256          
Appropriated for Operating Budget (600,000)      
Appropriated for Capital Projects (7,000,000)  (3,500,000)  
Total Projected Balance  at fiscal year end 11,005,503 11,505,503 12,005,503 5,505,503    2,505,503    3,005,503         

Estimated Estimated Estimated Estimated Estimated Estimated
Stormwater Stabilization FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Starting Balance 552,845       555,044       655,044       755,044       855,044       955,044             
Transfer from Retained Earnings -                100,000       100,000       100,000       100,000       100,000             
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 2,199            
Appropriated for Operating Budget 
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 555,044       655,044       755,044       855,044       955,044       1,055,044         

Estimated Estimated Estimated Estimated Estimated Estimated
Solid Waste Stabilization FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Starting Balance 1,600,401    1,600,401    1,600,401    1,600,401    1,600,401    1,600,401         
Transfer from Retained Earnings
Appropriation to Stabilization from Operating Budget
Interest Earned  and Gains/Losses 
Appropriated for Operating Budget 
Appropriated for Capital Projects 
Total Projected Balance  at fiscal year end 1,600,401    1,600,401    1,600,401    1,600,401    1,600,401    1,600,401         

CITY OF NORTHAMPTON
ENTERPRISE STABILIZATION FUND PROJECTIONS
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equipment such as trucks for the DPW or Fire Apparatus. Major purchases such as these would be difficult 
to incorporate into the budget as cash expenditures and therefore funding is spread out over several years.   
 
The Capital Improvement Program strives to maintain a prudent balance between funding by cash and 
funding by borrowing. The debt schedule is carefully planned to maximize opportunities for larger capital 
projects to be funded in a timely manner, without causing large spikes in debt service payments that could 
have a negative impact on the budget. Both borrowing within the levy limit and borrowing with voter 
approval of a debt exclusion override, thereby exempting the debt from the levy limit, are considered 
depending on the project. Typically, debt exclusions are used for the construction of large facilities. The 
city follows a set of guidelines and thresholds related to the amount and duration of debt the city will incur, 
which was detailed earlier in this plan. 
 
It should be recognized that while the Capital Improvement Program funds new projects, the city has 
significant prior approved debt-service that must be paid each year. This debt-service should be recognized 
in the context of the city’s commitment to maintaining its facilities, infrastructure and equipment. Existing 
debt-service is a significant component of the annual budget and therefore should be acknowledged in the 
Capital Improvement Program.  
 
The following chart details the projected debt service for the General Fund and Enterprise Fund for the next 
five years. Total General Fund debt service in FY2022 is projected at $5.3 million. Total Enterprise Fund 
debt service is projected at $2.7 million in FY2022.   
 

 
 
 
School Projects - With regard to projects funded for the city’s two school districts, when a project receives 
funding, the city will make a distinction between projects funded as “extraordinary maintenance” and 
projects funded as “capital”. This distinction is necessary as projects that meet the criteria of “extraordinary 
maintenance”, as defined by the Department of Elementary and Secondary Education (DESE), are included 

Fiscal Year FY2022 FY2023 FY2024 FY2025 FY2026

GENERAL FUND 
Debt Excluded 620,476       609,671       601,027       592,112       582,659       
Levy Limit 4,344,750    4,679,570    4,948,289    4,894,595    4,939,210    
Other Funding Sources (inc CPA) 346,474       330,479       320,323       310,087       300,291       

TOTAL DEBT SERVICE PROJECTION
 IN GENERAL FUND 5,311,700    5,619,720    5,869,639    5,796,795    5,822,160    

ENTERPRISE FUNDS
Water 2,354,826    3,046,956    3,147,309    3,551,799    3,282,639    
Sewer 352,362       953,379       940,984       927,214       914,743       
Solid Waste -                -                -                -                -                
Stormwater 38,150          37,450          36,663          35,875          -                

TOTAL DEBT SERVICE PROJECTION
 IN ENTERPRISE FUNDS 2,745,338    4,037,785    4,124,956    4,514,888    4,197,382    

ALL DEBT SERVICE 8,057,038    9,657,505    9,994,594    10,311,683 10,019,542 

CITY OF NORTHAMPTON
PROJECTED DEBT SERVICE FOR CAPITAL NEEDS 
includes new debt service recommended in Capital Improvement Program
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in the calculation of Net School Spending (NSS). The definition of “extraordinary maintenance” by DESE 
is as follows:  
 
"Extraordinary Maintenance means the periodic servicing, repair or reconditioning of school buildings, 
grounds or equipment to extend the useful life of an existing asset, provided that the total cost per project 
per school of an extraordinary maintenance project shall not exceed $150,000."  
 
FY2022 - FY2026 Capital Improvement Program Projects and Funding Sources 
 
City Council orders to fund projects for the FY2022 capital plan will be presented following the City 
Council’s hearing on the Capital Improvement Program.  
 
The Capital Improvement Program contains a total of 101 projects totaling $76,628,290 programmed over 
the next five fiscal years. Within Central Services there are many projects related to building improvements 
in other departments such as Fire Rescue and Forbes Library. Likewise within IT Services there are many 
projects that relate to technology across many departments. Consolidating oversight of projects under 
Central Services and IT Services results in improved project management and procurement.   
 
A list of the proposed projects for the next five years is included as Appendix A. Appendix B details the 
specific funding source for each approved project by fiscal year. Appendix C contains Departmental Project 
Request Forms with more detailed information on each requested project. The charts below summarize the 
number of projects by department and the projected funding sources for the FY2022 – FY2026 Capital 
Improvement Program.  
 

 

Northampton Public Schools - Non-Facility Projects 5 302,000$       
Central Services - Northampton Public Schools 21 6,115,000$    
Central Services - City 9 908,000$       
Central Services - Parking 4 210,000$       
Smith Vocational & Agricultural Schools 7 1,016,715$    
Planning & Sustainability 4 575,000$       
Information Technology Services 6 486,000$       
Parks & Recreation 2 169,575$       
Public Safety Dispatch 2 6,150,000$    
Building Department 2 58,000$          
Treasurer-Collector/Parking Enformcement 2 60,000$          
Fire Rescue 9 1,232,000$    
Department of Public Works - General Fund 11 15,107,000$ 
Sub-total City Departments 84 32,389,290$ 

Sewer 5 17,497,100$ 
Stormwater and Flood Control 3 5,537,500$    
Water 9 21,204,400$ 
Solid Waste 0 -$                
Sub-total Enterprise Funds 17 44,239,000$ 

TOTAL GENERAL FUND AND ENTERPRISE FUNDS 101 76,628,290$ 

CITY DEPARTMENTS

ENTERPRISE FUNDS
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Funding Sources FY2022 FY2023 FY2024 FY2025 FY2026 TOTALS

General Fund Cash Capital 407,500            448,617            448,500          290,000             325,000             1,919,617                  
Free Cash 1,879,000        774,098            1,265,000      475,000             705,000             5,098,098                  
Regular Stabilization -                     -                     -                   -                      -                      -                               
Capital Stabilization 500,000            600,000            -                   -                      -                      1,100,000                  
General Fund Bonds/Borrowing 8,635,000        2,075,000        5,545,000      1,972,000         2,200,000         20,427,000                
General Fund Operating Budget 575,000            575,000            575,000          575,000             575,000             2,875,000                  

-                               
Receipts Reserved for Parking 115,000            70,000              85,000            -                      -                      270,000                      
Receipts Reserved Sale of Land 733,575            -                     -                   -                      -                      733,575                      
Revolving Funds -                     -                     -                   -                      -                      -                               
Trust Funds 25,000              25,000              25,000            25,000               25,000               125,000                      
Reprogrammed/Other Funds 205,000            60,000              -                   -                      -                      265,000                      

-                               
Water Enterprise Fund Operating Budget 1,780,000        1,386,900        1,251,000      1,887,500         1,225,000         7,530,400                  
Water Enterprise Stabilization -                     -                     -                   -                      -                      -                               
Water Enterprise Fund Borrowing -                     5,000,000        -                   8,250,000         -                      13,250,000                
Sewer Enterprise Fund Operating Budget 1,530,100        2,014,500        1,635,000      892,500             925,000             6,997,100                  
Sewer Enterprise Stabilization -                     -                     -                   7,000,000         3,500,000         10,500,000                
Sewer Enterprise Fund Borrowing -                     -                   -                      -                      -                               
Stormwater Enterprise Fund Operating Budget 1,000,000        1,157,500        1,000,000      1,125,000         1,255,000         5,537,500                  
Stormwater Enterprise Stabilization -                     -                     -                   -                      -                      -                               
Stormwater Enterprise Borrowing -                     -                     -                   -                      -                      -                               
Solid Waste Enterprise Fund Operating Budget -                     -                     -                   -                      -                      -                               

Total:  17,385,175      14,186,615      11,829,500    22,492,000       10,735,000       76,628,290                

CITY OF NORTHAMPTON

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM 
COVERING FISCAL YEARS 2022 -2026

PROJECTED FUNDING SOURCES
FIVE YEAR PLAN



 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX A 



Department Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

NPS Replacement 2005 - 30 passenger wheelchair bus $110,000 $110,000
NPS JFK Walk-In Freezer $30,000 $30,000
NPS Replacement 2007 - 30 passenger wheelchair $120,000 $120,000
NPS Steamer and Kettle Unite - NHS Cafeteria $32,000 $32,000
NPS Double Convection Oven Unit- NHS $10,000 $10,000

Totals $140,000 $162,000 $0 $0 $0 $302,000
Central Services - NPS Leeds: Playground Fencing $25,000 $25,000
Central Services - NPS Leeds: Window Replacement $30,000 $250,000 $280,000
Central Services - NPS JFK: Energy Management System Upgrades $150,000 $150,000
Central Services - NPS High School: Replace Theatre Fire Curtain $50,000 $50,000
Central Services - NPS DW: Facilities Assessments for Greenhouse Gas Emissions Reductions $0

Bridge-Leeds-Jackson $60,000 $60,000
High School-JFK-Ryan Road $60,000 $60,000

Central Services - NPS Leeds: Replace Handicap Lift in Cafeteria $100,000 $100,000
Central Services - NPS Leeds: Energy Management System Upgrades  $100,000 $100,000

 Leeds: Flooring Replacement $65,000 $65,000 $130,000
Central Services - NPS Leeds: Boiler Replacement $175,000 $175,000
Central Services - NPS JFK: Roof Replacement $3,500,000 $3,500,000
Central Services - NPS JFK: Window Repairs $20,000 $20,000 $40,000
Central Services - NPS JFK: Paving $150,000 $150,000
Central Services - NPS JFK: Replace Flooring in Guidance, Library , & Administration Offices $75,000 $75,000
Central Services - NPS JFK: Rebuild Tennis Courts $200,000 $200,000
Central Services - NPS Ryan Road: Energy Management System Upgrades $130,000 $130,000
Central Services - NPS Bridge Street: Boiler Replacement $175,000 $175,000
Central Services - NPS Bridge Street: Energy Management System Upgrades $100,000 $100,000
Central Services - NPS Bridge Street: Repair-Replace Gym Windows $30,000 $170,000 $200,000
Central Services - NPS Jackson Street: Energy Management System Upgrades $150,000 $150,000
Central Services - NPS High School: Track Resurfacing $225,000 $225,000
Central Services - NPS High School: Repoint Chimney $40,000 $40,000

Totals $540,000 $400,000 $4,575,000 $275,000 $325,000 $6,115,000
Central Services- City Senior Center- Paint Exterior of Building $118,000 $118,000
Central Services- City Academy of Music- Replace Stage Fire Curtain $150,000 $150,000
Central Services- City Florence Fire Station- Pave Rear Parking Lot $65,000 $65,000
Central Services- City Lighting Upgrades Multiple City Facilities $110,000 $110,000
Central Services- City Purchase City Maintenance Vehicles-Replace 2005 Van & 2002 Utility Truck $45,000 $45,000 $90,000
Central Services- City Senior Center- Lobby-Reception Upgrades $30,000 $30,000
Central Services- City Academy of Music- Upgrade Air Conditioning System $120,000 $120,000
Central Services- City Replace Memorial Hall Asphalt Roof $125,000 $125,000
Central Services- City Forbes Library- Lower Level Ventilation & HVAC Upgrades $100,000 $100,000

Totals $518,000 $145,000 $120,000 $125,000 $908,000
Central Services- Parking Vehicle: Replace 2011 Truck - Flat Bed $60,000 $60,000
Central Services- Parking E.J. Gare Garage Repairs $25,000 $25,000 $50,000
Central Services- Parking Equipment: 2001 Bobcat Skid-Steer Loader $40,000 $40,000
Central Services- Parking Vehicle: Replace 2014 Truck- Flat Bed $60,000 $60,000

Totals $85,000 $40,000 $85,000 $0 $210,000
SVAHS Sidewalks $149,098 $149,098
SVAHS Building C-  boiler replacement $180,000 $180,000
SVAHS Nurses office renovation $206,000 $206,000
SVAHS Upgrade Network Infrastructure $46,255 $46,255
SVAHS Rewiring SVAHS Building A $25,362 $25,362

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2022 - FY2026



Department Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2022 - FY2026

SVAHS Window replacement $50,000 $250,000 $300,000
SVAHS Replace 2001 Student Activity Vans - 2 Vans $110,000 $110,000

Totals $436,000 $580,715 $1,016,715
Planning & Sustainability Conservation Equipment Storage $15,000 $15,000
Planning & Sustainability Multiuse Trails (bicycle paths) $50,000 $60,000 $60,000 $60,000 $60,000 $290,000
Planning & Sustainability Comprehensive Planning $60,000 $60,000 $60,000 $180,000
Planning & Sustainability Retiring Tax Title $30,000 $30,000 $30,000 $90,000

Totals $125,000 $150,000 $150,000 $90,000 $60,000 $575,000
ITS Dispatch Radio Computer Servers & Stations $16,000 $16,000
ITS City Server System Replacement (Consoilidation) $100,000 $100,000
ITS NHS PA System Replacement $30,000 $30,000
ITS NPS Wireless System Upgrade and Replacement $270,000 $270,000
ITS UPS Systems Replacement - NFD $35,000 $35,000
ITS UPS Systems Replacement - NPD $35,000 $35,000

Totals $416,000 $35,000 $35,000 $486,000
Parks & Recreation Florence Fields Recreation Area- Stage 2 $94,575 $94,575
Parks & Recreation City Field Improvements $15,000 $15,000 $15,000 $15,000 $15,000 $75,000

Totals $109,575 $15,000 $15,000 $15,000 $15,000 $169,575
Public Safety-Dispatch Radio Positons $150,000 $150,000
Public Safety-Dispatch Radio Communication System Upgrade to P25 $6,000,000 $6,000,000

Totals $6,150,000 $0 $0 $0 $0 $6,150,000
Building Dept Replace 2013 Inspection Vehicle Small AWD Hybrid SUV $28,000 $28,000
Building Dept Replace 2016 Inspection Vehicle Small AWD Hybrid SUV $30,000 $30,000

Totals $28,000 $30,000 $58,000
Parking Enforcement Vehicle Replacement 2015 Nissan Leaf $30,000 $30,000
Parking Enforcement Vehicle Replacement 2015 Nissan Leaf $30,000 $30,000

Totals $30,000 $30,000 $60,000
Fire Rescue Replace Cardiac Monitors from Four Ambulances $75,000 $75,000
Fire Rescue Replace 2007 Mechanic /Plow Vehicle $65,000 $65,000
Fire Rescue Replace 1998 Quad with UTV $26,500 $26,500
Fire Rescue Replace 2011 EMS Chief Sedan with an SUV $47,000 $47,000
Fire Rescue SCBA Replacment  $95,000 $95,000
Fire Rescue Replace 2016 Shift Commander Vehicle $58,000 $58,000
Fire Rescue Thermal Imager Replacement $35,500 $35,500
Fire Rescue Turnout Gear $130,000 $130,000
Fire Rescue Replace 1999 Engine 4 $700,000 $700,000

Totals $166,500 $142,000 $93,500 $130,000 $700,000 $1,232,000
DPW-General Street Resurfacing $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000
DPW-General Road Improvements $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000
DPW-General Leeds- Main St./Arch Bridge Repair $500,000 $500,000
DPW-General Hotel Bridge Repairs $450,000 $450,000
DPW-General Pavement Markings $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
DPW-General Sidewalks $175,000 $200,000 $200,000 $200,000 $200,000 $975,000
DPW-General Traffic Signals $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
DPW-General Traffic Calming $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
DPW-General Forestry Improvements $175,000 $175,000 $175,000 $175,000 $175,000 $875,000
DPW-General Cemetery Improvements $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
DPW-General Vehicle Replacement $685,000 $575,000 $545,000 $472,000 $280,000 $2,557,000

Totals $3,935,000 $2,900,000 $2,870,000 $2,797,000 $2,605,000 $15,107,000
DPW-Sewer WWTP & Pump Station Improvements $0 $1,000,000 $700,000 $7,000,000 $3,500,000 $12,200,000



Department Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

CITY OF NORTHAMPTON CAPITAL IMPROVEMENT PROGRAM
 SUMMARY BY YEAR  FY2022 - FY2026

DPW-Sewer WWTP Equipment Replacement $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
DPW-Sewer Sewer Line Replacement $1,300,000 $750,000 $750,000 $750,000 $750,000 $4,300,000
DPW-Sewer Sewer Collection System Equipment $30,000 $30,000 $30,000 $30,000 $30,000 $150,000
DPW-Sewer Vehicle Replacement $150,100 $184,500 $105,000 $62,500 $95,000 $597,100

Totals $1,530,100 $2,014,500 $1,635,000 $7,892,500 $4,425,000 $17,497,100
DPW-Stormwater Stormdrain Line Replacement $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Flood Control System Upgrades $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000
DPW-Stormwater Vehicle Replacement $157,500 $125,000 $255,000 $537,500

Total $1,000,000 $1,157,500 $1,000,000 $1,125,000 $1,255,000 $5,537,500
DPW-Water Waterline Replacement $1,924,000 $750,000 $750,000 $750,000 $750,000 $4,924,000
DPW-Water Transmission Main Rehabilitation $100,000 $0 $0 $8,250,000 $0 $8,350,000
DPW-Water Reservoir Construction $0 $5,000,000 $0 $750,000 $0 $5,750,000
DPW-Water Watershed Land Acquisition $0 $100,000 $100,000 $100,000 $100,000 $400,000
DPW-Water Meter and Radio Read Replacement $30,000 $95,000 $95,000 $95,000 $95,000 $410,000
DPW-Water Hydrant Replacement $0 $30,000 $30,000 $30,000 $30,000 $120,000
DPW-Water Granular Activated Carbon $0 $150,000 $150,000 $0 $0 $300,000
DPW-Water WTP & Distribution System Equipment $0 $100,000 $100,000 $100,000 $100,000 $400,000
DPW-Water Vehicle Replacement $150,000 $161,900 $26,000 $62,500 $150,000 $550,400

Total $2,204,000 $6,386,900 $1,251,000 $10,137,500 $1,225,000 $21,204,400

TOTAL $17,385,175 $14,186,615 $11,829,500 $22,492,000 $10,735,000 $76,628,290
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17,385,175$                407,500$          1,879,000$           575,000$          -$                     500,000$          8,635,000$           4,310,100$           -$                     -$                            25,000$          -$                733,575$   115,000$   205,000$           17,385,175$           
Parking Maintenance and Enforcement
Vehicle:  Replace 2011 Flatbed Truck 60,000$                          60,000$      60,000$                      
EJ Gare Garage Repairs 25,000$                          25,000$      25,000$                      
Vehicle:  Enforcement 2015 Nissan Leaf Replacement 30,000$                          30,000$      30,000$                      

Central Services
AOM:  Replace Stage Fire Curtain 150,000$                       150,000$                150,000$                   
Senior Center - Paint Exterior of Building 118,000$                       118,000$                118,000$                   
Florence Fire Station:  Pave Rear Parking Lot 65,000$                          65,000$                   65,000$                      
Lighting Upgrades Multiple City Facilities 110,000$                       110,000$                110,000$                   
Vehicle: Replace 2005 City Maintenance Vehicle  45,000$                          45,000$             45,000$                      
Senior Center - Lobby Reception Upgrades 30,000$                          30,000$             30,000$                      

Dispatch
Radio Positions 150,000$                       150,000$                150,000$                   
Radio Communication System Upgrade to P25 6,000,000$                   6,000,000$           10 6,000,000$              

Information Technology Services -$                               
Dispatch Radio Computer Servers & Stations $16,000 16,000$             16,000$                      
City Server System Replacement (Consoilidation) $100,000 100,000$           Fund2337 - PEG Access Cable Capital Fund 100,000$                   
NHS PA System Replacement $30,000 30,000$             30,000$                      
NPS Wireless System Upgrade and Replacement $270,000 220,000$                50,000$              Fund2337 - PEG Access Cable Capital Fund 270,000$                   

Planning and Sustainability
Multiuse Trails (bicycle paths) 50,000$                          50,000$             50,000$                      
Comprehensive Planning 60,000$                          60,000$                   60,000$                      
Conservation Equipment Storage 15,000$                          15,000$             15,000$                      

Fire Rescue
Replace 2007 Mechanic /Plow Vehicle 65,000$                          65,000$                   65,000$                      
Replace 1998 Quad with UTV 26,500$                          26,500$             26,500$                      
Replace Cardiac Monitors in Four Ambulance Units 75,000$                          75,000$                   75,000$                      

Recreation
Florence Fields Recreation Area - Stage 2 94,575$                          94,575$      94,575$                      
City Field Improvements 15,000$                          15,000$             15,000$                      

Northampton Public Schools
Replacement 2005 - 30 passenger wheelchair bus 110,000$                       55,000$                   55,000$              NPS Transportation Revolving Fund 110,000$                   
JFK Cafeteria: Walk In Freezer 30,000$                          30,000$             30,000$                      
Leeds:  Playground Fencing 25,000$                          25,000$             25,000$                      
JFK: Energy Management System 150,000$                       150,000$                150,000$                   
NHS:  Replace Theatre Fire Curtain 50,000$                          50,000$      50,000$                      
DW:  Facilities Assessment for Greenhouse Gas Emissions 60,000$                          60,000$                   60,000$                      
Leeds: Replace Handicap Lift in Cafeteria 100,000$                       100,000$   100,000$                   
Leeds Floor Replacement 65,000$                          65,000$      65,000$                      
JFK : Window Repairs 20,000$                          20,000$             20,000$                      
Leeds:  Window Replacement - Engineering 30,000$                          30,000$             30,000$                      
NHS:  Repoint Chimney 40,000$                          40,000$                   40,000$                      

Smith Vocational and Agricultural School
Building C - Boiler Replacement 180,000$                       180,000$                180,000$                   
Nurses Office Renovation 206,000$                       206,000$                206,000$                   
Window Replacement 50,000$                          50,000$             50,000$                      

Department of Public Works
General Fund: 
Street Resurfacing  $                   1,500,000 1,500,000$           10 1,500,000$              
Road Improvements  $                       250,000 250,000$          250,000$                   
Leeds - Main Street/Arch Bridge Repair  $                       500,000 500,000$          500,000$                   
Hotel Bridge Repairs  $                       450,000 450,000$                10 450,000$                   
Pavement Markings  $                       100,000 100,000$          100,000$                   
Sidewalks  $                       175,000 175,000$                175,000$                   
Traffic Signals  $                          50,000 50,000$             50,000$                      
Traffic Calming  $                          25,000 25,000$             25,000$                      
Forestry Improvements  $                       175,000 175,000$          175,000$                   
Cemetery Improvements  $                          25,000 25,000$          25,000$                      
Vehicle Replacement  $                       685,000 685,000$                5 685,000$                   

Water Enterprise: -$                               
Waterline Replacement  $                   1,924,000 1,500,000$           424,000$   1,924,000$              
Transmission Main Rehabilitation  $                       100,000 100,000$                100,000$                   

CITY OF NORTHAMPTON 
FISCAL YEAR 2022 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing  Receipt Reserved Funds Other and ReprogrammedEnterprise Funds General Fund 
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CITY OF NORTHAMPTON 
FISCAL YEAR 2022 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing  Receipt Reserved Funds Other and ReprogrammedEnterprise Funds General Fund 

Meter and Radio Read Replacement  $                          30,000 30,000$                   30,000$                      
Vehicle Replacement  $                       150,000 150,000$                150,000$                   

Sewer Enterprise:
WWTP Equipment Replacement  $                          50,000  $                   50,000 50,000$                      
Sewer Line Replacement  $                   1,300,000  $           1,300,000 1,300,000$              
Sewer Collection System Equipment  $                          30,000  $                   30,000 30,000$                      
Vehicle Replacement  $                       150,100  $                150,100 150,100$                   

Stormwater Enterprise:
Stormdrain Line Replacement  $                       500,000  $                500,000 500,000$                   
Flood Control System Upgrades  $                       500,000  $                500,000 500,000$                   
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14,186,615$                448,617$         774,098$   575,000$   -$                     600,000$         2,075,000$   15 4,558,900$   -$                     5,000,000$   20 25,000$             -$               -$       70,000$   60,000$   14,186,615$   

Parking Maintenance and Enforcement
Equipment:  2001 Bobcat Skid-Steer Loader 40,000$                          40,000$   40,000$             
Vehicle:  Enforcement 2015 Nissan Leaf Replacement 30,000$                          30,000$   30,000$             

Central Services
Vehicle: Replace 2002 City Maintenance Vehicle  45,000$                          45,000$            45,000$             
Forbes Library- Lower Level Ventilation & HVAC Upgrades 100,000$                       100,000$   100,000$          

Building Inspections 
Replace 2013 Inspection Vehicle Small AWD Hybrid SUV 28,000$                          28,000$            28,000$             

Information Technology Services 
UPS Systems Replacement - Fire Rescue 35,000$                          35,000$            35,000$             

Planning and Sustainability
Multiuse Trails (bicycle paths) 60,000$                          60,000$      60,000$             
Comprehensive Planning 60,000$                          60,000$            60,000$             
Retiring Tax Title 30,000$                          30,000$            30,000$             

Fire Rescue
Replace2011 EMS Chief Sedan with SUV 47,000$                          47,000$            47,000$             
SCBA Replacment  95,000$                          95,000$      95,000$             

Parks and Recreation 
City Field Improvements 15,000$                          15,000$            15,000$             

Northampton Public Schools
Replacement 2007 - 30 passenger wheelchair 120,000$                       60,000$      60,000$   NPS Transportation Revolving Fund 120,000$          
NHS Cafeteria: Steamer & Kettle Unit 32,000$                          32,000$            32,000$             
NHS Cafeteria: Double Convection Oven Unit 10,000$                          10,000$            10,000$             
DW:  Facilities Assessment for Greenhouse Gas Emissions 60,000$                          60,000$      60,000$             
Leeds: Flooring Replacement 65,000$                          65,000$      65,000$             
JFK: Window Repairs 20,000$                          20,000$            20,000$             
JFK: Replace flooring in Guidance and Admin Offices 75,000$                          75,000$      75,000$             
Bridge:  Repair Gymnasium Windows 30,000$                          30,000$            30,000$             
Jackson Street:  Energy Management System 150,000$                       150,000$         150,000$          

Smith Vocational and Agricultural School
Replace 2001 Student Activity Vans - 2 Vans 110,000$                       110,000$   110,000$          
Window Replacement 250,000$                       250,000$         250,000$          
Upgrade Network Infrastructure 46,255$                          46,255$            46,255$             
Rewiring SVAHS Building A 25,362$                          25,362$            25,362$             
Sidewalks 149,098$                       149,098$   149,098$          

Department of Public Works
General Fund: 
Street Resurfacing  $                   1,500,000 1,500,000$   10 1,500,000$      
Road Improvements  $                       250,000 250,000$   250,000$          
Pavement Markings  $                       100,000 100,000$   100,000$          
Sidewalks  $                       200,000 200,000$         200,000$          
Traffic Signals  $                          50,000 50,000$      50,000$             
Traffic Calming  $                          25,000 25,000$            25,000$             
Forestry Improvements     $                       175,000 175,000$   175,000$          
Cemetery Improvements  $                          25,000 25,000$             25,000$             
Vehicle Replacement  $                       575,000 575,000$       5 575,000$          

Water Enterprise:
Waterline Replacement  $                       750,000  $       750,000 750,000$          
Reservoir Construction  $                   5,000,000 5,000,000$   20
Watershed Land Acquisition  $                       100,000  $       100,000 
Meter and Radio Read Replacement  $                          95,000  $          95,000 
Hydrant Replacement  $                          30,000  $          30,000 30,000$             
Granular Activated Carbon  $                       150,000  $       150,000 150,000$          
WTP & Distribution System Equipment  $                       100,000  $       100,000 100,000$          
Vehicle Replacement  $                       161,900  $       161,900 161,900$          

Sewer Enterprise:
WWTP & Pump Station Improvements  $                   1,000,000  $   1,000,000 1,000,000$      
WWTP Equipment Replacement  $                          50,000  $          50,000 50,000$             
Sewer Line Replacement  $                       750,000  $       750,000 750,000$          
Sewer Collection System Equipment  $                          30,000  $          30,000 30,000$             

CITY OF NORTHAMPTON 
FISCAL YEAR 2023 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

 General Fund Stabilization  Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed



Vehicle Replacement  $                       184,500  $       184,500 184,500$          

Stormwater Enterprise:
Stormdrain Line Replacement  $                       500,000  $       500,000 500,000$          
Flood Control System Upgrades  $                       500,000  $       500,000 500,000$          
Vehicle Replacements  $                       157,500  $       157,500 157,500$          
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11,829,500$                448,500$         1,265,000$   575,000$   -$                     -$                     5,545,000$   3,886,000$   -$                     -$                25,000$             -$               -$       85,000$   -$          11,829,500$   

Parking Maintenance -$                      
E.J. Gare Garage Repairs 25,000$                          25,000$   25,000$             
Vehicle Replacement: 2014 Flat-Bed Truck 60,000$                          60,000$   60,000$             

Central Services
AOM:  Upgrade Air Conditioning System - Eng & Construction 120,000$                       120,000$       120,000$          

Planning and Sustainability -$                      
Multiuse Trails (bicycle paths) 60,000$                          60,000$            60,000$             
Comprehensive Planning 60,000$                          60,000$            60,000$             
Retiring Tax Title 30,000$                          30,000$            30,000$             

Information Technology Services
UPS System Replacement Police Department 35,000$                          35,000$            35,000$             

Fire Rescue
Replace 2016 Shift Commander Vehicle 58,000$                          58,000$            58,000$             
Thermal Imager Repalcement 35,500$                          35,500$            35,500$             

Parks and Recreation 
City Field Improvements 15,000$                          15,000$            15,000$             

Northampton Public Schools
Leeds:  Window Replacement 250,000$                       250,000$       250,000$          
Leeds:   Boiler Replacement 175,000$                       175,000$       175,000$          
JFK: Roof Replacement 3,500,000$                   3,500,000$   20 3,500,000$      
JFK:  Rebuild Tennis Courts 200,000$                       200,000$       200,000$          
JFK:  Parking Lot Paving 150,000$                       150,000$       150,000$          
Ryan Road :  Energy Management System Upgrades 130,000$                       130,000$         130,000$          
Bridge:  Repair Gymnasium Windows 170,000$                       170,000$       170,000$          

Department of Public Works
General Fund: 
Street Resurfacing  $                   1,500,000 1,500,000$   10 1,500,000$      
Road Improvements  $                       250,000 250,000$   250,000$          
Pavement Markings  $                       100,000 100,000$   100,000$          
Sidewalks  $                       200,000 200,000$       200,000$          
Traffic Signals  $                          50,000 50,000$      50,000$             
Traffic Calming  $                          25,000 25,000$            25,000$             
Forestry Improvements  $                       175,000 175,000$   175,000$          
Cemetery Improvements  $                          25,000 25,000$             25,000$             
Vehicle Replacement  $                       545,000 545,000$       5 545,000$          

-$                      
Water Enterprise:
Waterline Replacement  $                       750,000  $       750,000 750,000$          
Watershed Land Acquisition  $                       100,000  $       100,000 100,000$          
Meter and Radio Read Replacement  $                          95,000  $          95,000 95,000$             
Hydrant Replacement  $                          30,000  $          30,000 30,000$             
Granular Activated Carbon  $                       150,000  $       150,000 150,000$          
WTP & Distribution System Equipment  $                       100,000  $       100,000 100,000$          
Vehicle Replacement  $                          26,000  $          26,000 26,000$             

-$                      
Sewer Enterprise: -$                      
WWTP & Pump Station Improvements  $                       700,000  $       700,000 700,000$          
WWTP Equipment Replacement  $                          50,000  $          50,000 50,000$             
Sewer Line Replacement  $                       750,000  $       750,000 750,000$          
Sewer Collection System Equipment  $                          30,000  $          30,000 30,000$             
Vehicle Replacement  $                       105,000  $       105,000 105,000$          

Stormwater Enterprise: -$                      
Stormdrain Line Replacement  $                       500,000  $       500,000 500,000$          
Flood Control System Upgrades  $                       500,000  $       500,000 500,000$          

Other and Reprogrammed

CITY OF NORTHAMPTON 
FISCAL YEAR 2024 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
 General Fund 



Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash

 General
Fund 

Operating  
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

Number 
of 

Years

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

Number
 of Years

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

22,492,000$                290,000$         475,000$   575,000$   -$                     -$                     1,972,000$   3,905,000$   7,000,000$    8,250,000$   25,000$             -$               -$       -$         -$          22,492,000$   

Planning and Sustainability 
Multiuse Trails (bicycle paths) 60,000 60,000$            60,000$             
Retiring Tax Title 30,000 30,000$            30,000$             

Building Inspections 
Replace Inspection Vehicle Small AWD Hybrid SUV 30,000$                          30,000$            30,000$             

Fire Rescue
Turnout Gear $130,000 130,000$         130,000$          

Parks and Recreation 
City Field Improvements 15,000$                          15,000$            15,000$             

Northampton Public Schools
Bridge Boiler Replacement 175,000$                       175,000$   175,000$          
Leeds:  Energy Management System Upgrades 100,000$                       100,000$   100,000$          

-$                      

Department of Public Works
General Fund: 
Street Resurfacing  $                   1,500,000 1,500,000$   10 1,500,000$      
Road Improvements  $                       250,000 250,000$   250,000$          
Pavement Markings  $                       100,000 100,000$   100,000$          
Sidewalks  $                       200,000 200,000$   200,000$          
Traffic Signals  $                          50,000 50,000$      50,000$             
Traffic Calming  $                          25,000 25,000$            25,000$             
Forestry Improvements  $                       175,000 175,000$   175,000$          
Cemetery Improvements  $                          25,000 25,000$             25,000$             
Vehicle Replacement  $                       472,000 472,000$       5 472,000$          

Water Enterprise:
Waterline Replacement  $                       750,000  $       750,000 
Transmission Main Rehabilitation  $                   8,250,000 8,250,000$   20
Reservoir Construction  $                       750,000  $       750,000 
Watershed Land Acquisition  $                       100,000  $       100,000 
Meter and Radio Read Replacement  $                          95,000  $          95,000 95,000$             
Hydrant Replacement  $                          30,000  $          30,000 30,000$             
WTP & Distribution System Equipment  $                       100,000  $       100,000 100,000$          
Vehicle Replacement  $                          62,500  $          62,500 62,500$             

Sewer Enterprise:
WWTP & Pump Station Improvements  $                   7,000,000 7,000,000$    7,000,000$      
WWTP Equipment Replacement  $                          50,000  $          50,000 50,000$             
Sewer Line Replacement  $                       750,000  $       750,000 750,000$          
Sewer Collection System Equipment  $                          30,000  $          30,000 30,000$             
Vehicle Replacement  $                          62,500  $          62,500 62,500$             

Stormwater Enterprise:
Stormdrain Line Replacement  $                       500,000  $       500,000 500,000$          
Flood Control System Upgrades  $                       500,000  $       500,000 500,000$          
Vehicle Replacement  $                       125,000  $       125,000 125,000$          

CITY OF NORTHAMPTON 
FISCAL YEAR 2025 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 



Trust Funds
 Revolving

Funds 

Project Title

 Mayor's 
Recommendation 

 Cash Capital
 Free Cash  

 General 
Fund 

Operating 
Budget 

 Regular
Stabilization 

 Capital
Stabilization  Amount 

 Number 
of 

Years 

 Enterprise
Fund 

Operating 
Budget 

 Enterprise 
Stabilization 

Funds 

 Enterprise 
Borrowing 

 Number 
of 

Years 

 Cemetery 
Perpetual

Care 

 Revolving
Funds 

 Sale of 
Land 

 Parking  Amount  Source of Funds Total

10,735,000$                325,000$         705,000$   575,000$   -$                     -$                     2,200,000$   3,405,000$   3,500,000$    -$                25,000$             -$               -$       -$            -$          10,735,000$   

Central Services
Memorial Hall:  Replace Asphalt Roof 125,000$                       125,000$         125,000$          

Planning and Sustainability 
Multiuse Trails (bicycle paths) 60,000$                          60,000$            60,000$             

Fire Rescue
Replace Engine 4 700,000$                       700,000$       10 700,000$          

Parks and Recreation 
City Fields Improvements 15,000$                          15,000$            15,000$             

Northampton Public Schools
Bridge:  Energy Management System Upgrades 100,000$                       100,000$         100,000$          
NHS:  Track Resurfacing 225,000$                       225,000$   225,000$          

Department of Public Works
General Fund: 
Street Resurfacing  $                   1,500,000 1,500,000$   10 1,500,000$      
Road Improvements  $                       250,000 250,000$   250,000$          
Pavement Markings  $                       100,000 100,000$   100,000$          
Sidewalks  $                       200,000 200,000$   200,000$          
Traffic Signals  $                          50,000 50,000$      50,000$             
Traffic Calming  $                          25,000 25,000$            25,000$             
Forestry Improvements  $                       175,000 175,000$   175,000$          
Cemetery Improvements  $                          25,000 25,000$             25,000$             
Vehicle Replacement  $                       280,000 280,000$   280,000$          

Water Enterprise:
Waterline Replacement  $                       750,000  $       750,000 
Watershed Land Acquisition  $                       100,000  $       100,000 
Meter and Radio Read Replacement  $                          95,000  $          95,000 95,000$             
Hydrant Replacement  $                          30,000  $          30,000 30,000$             
WTP & Distribution System Equipment  $                       100,000  $       100,000 100,000$          
Vehicle Replacement  $                       150,000  $       150,000 150,000$          

Sewer Enterprise:
WWTP & Pump Station Improvements  $             3,500,000 3,500,000$    3,500,000$      
WWTP Equipment Replacement  $                    50,000 50,000$          50,000$             
Sewer Line Replacement  $                 750,000 750,000$       750,000$          
Sewer Collection System Equipment  $                    30,000 30,000$          30,000$             
Vehicle Replacement  $                    95,000 95,000$          95,000$             

Stormwater Enterprise:
Stormdrain Line Replacement  $              500,000 500,000$       500,000$          
Flood Control System Upgrades  $              500,000 500,000$       500,000$          
Vehicle Replacement  $              255,000 255,000$       255,000$          

CITY OF NORTHAMPTON 
FISCAL YEAR 2026 CAPITAL IMPROVEMENT PROGRAM BY FUNDING SOURCE  

Stabilization  General Fund Borrowing Enterprise Funds
 Receipt Reserved 

Funds 
Other and Reprogrammed General Fund 



 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX C 



Department: School Department (NPS) Division:

Prepared By: Camie Lamica Date Prepared: 1/25/2021

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

0

1 Bus Replacement-30 passenger wheelchair 110,000 110,000

 0

2 JFK Walk In Freezer 30,000 30,000

0

3 Bus Replacement-30 passenger wheelchair 120,000 120,000

0

4 Steamer & kettle unit-NHS cafeteria 32,000 32,000

0

5 Double convection oven unit-NHS 10,000 10,000

0

0

0

0

0

Totals 140,000 162,000 0 0 0 302,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: Central Services Division: School Facilities

Prepared By: David Pomerantz and Tony Kusnierz Date Prepared: 10.15.20

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

High Leeds: Playground Fencing 25,000 25,000
Medium Leeds: Replace Handicap Lift in Café 100,000 100,000
Medium Leeds: Energy Management System Upgrades  100,000 100,000
Medium Leeds: Flooring Replacement 65,000 65,000 130,000
Medium Leeds: Boiler Replacement 175,000 175,000
High Leeds: Window Replacement 30,000 250,000 280,000
High JFK: Energy Management System Upgrades 150,000 150,000
Medium JFK: Roof Replacement 1,750,000 1,750,000 3,500,000
Medium JFK: Window Repairs 20,000 20,000 40,000
Medium JFK: Paving 150,000 150,000
Medium JFK: Replace Flooring in Guidance, Library 0
 and Admin. Offices 75,000 75,000
Medium JFK: Rebuild Tennis Courts 200,000 200,000
Medium Ryan Road: Energy Management System Upgrades 130,000 130,000
Medium Bridge Street: Boiler Replacement 175,000 175,000
Medium Bridge Street: Energy Management System Upgrades 100,000 100,000
Medium Bridge Street: Repair-Replace Gym Windows 30,000 170,000 200,000
Medium Jackson Street: Energy Management System Upgrades 150,000 150,000
Medium High School: Track Resurfacing 225,000 225,000
High High School: Replace Theatre Fire Curtain 50,000 50,000
Medium High School: Repoint Chimney 40,000 40,000
High DW: Conduct Facilities Assessments for Greenhouse

Gas Emissions Reductions-
Bridge-Leeds-Jackson 60,000 60,000
High School-JFK-Ryan Road 60,000 60,000

Totals 540,000 400,000 2,825,000 2,025,000 325,000 6,115,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property
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Department: Central Services Division: City Facilities

Prepared By: David Pomerantz, Director Date Prepared:    November 03, 2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Medium Senior Center- Lobby-Reception Upgrades 55,000 55,000
High Senior Center- Paint Exterior of Building 118,000 110,000
High Academy of Music- Replace Stage Fire Curtain 150,000 150,000
Medium Academy of Music- Upgrade Air Conditioning System 20,000 100,000 120,000
High Florence Fire Station- Pave Rear Parking Lot 65,000 65,000
High Purchase City Maintenance Vehicles 45,000 45,000 90,000
Medium Replace Memorial Hall Asphalt Roof 125,000 125,000
High Lighting Upgrades Multiple City Facilities 110,000 110,000
Medium Forbes Library- Lower Level Ventilation & HVAC Upgrades 100,000 100,000
Critical Municipal Building- Replace Boiler System 65,000

403,000 295,000 75,000 100,000 125,000 998,000

City of Northampton
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Department: Central Services Division: Parking

Prepared By: David Pomerantz, Director Date Prepared:    September 20, 2019

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Medium E.J. Gare Garage Repairs 25,000 25,000 25,000 75,000
Medium Equipment: Bobcat Skid-Steer Loader 40,000 40,000
Medium Vehicle: Replace Truck- Flat Bed 60,000 60,000
High Vehicle: Replace Truck- Flat Bed 60,000 60,000

Totals 85,000 40,000 85,000 0 25,000 235,000

City of Northampton
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Department: School Department (NPS) Division:

Prepared By: Camie Lamica Date Prepared: 1/25/2021

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

0

1 Bus Replacement-30 passenger wheelchair 110,000 110,000

 0

2 JFK Walk In Freezer 30,000 30,000

0

3 Bus Replacement-30 passenger wheelchair 120,000 120,000

0

4 Steamer & kettle unit-NHS cafeteria 32,000 32,000

0

5 Double convection oven unit-NHS 10,000 10,000

0

Totals 140,000 162,000 0 0 0 302,000

City of Northampton
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Department: Planning & Sustainability Division:

Prepared By: Wayne Feiden Date Prepared: 10/12/2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

1 Conservation equipment storage 15,000 15,000
2 Multiuse Trails (bicycle paths) 50,000 60,000 60,000 60,000 60,000 290,000
3 Comprehensive Planning 60,000 60,000 60,000 180,000
4 Retiring Tax Title 30,000 30,000 30,000 90,000

0
0
0
0
0
0
0
0
0
0
0
0
0

Totals 125,000 150,000 150,000 90,000 60,000 575,000

City of Northampton
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Department: Information Technology Services Division:

Prepared By: Antonio Pagan Date Prepared: February 4, 2021

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

0 Dispatch Radio Computer Servers & Stations 16,000 16,000

1 City Server System Replacement (Consoilidation) 100,000 100,000

2 UPS Systems Replacement - NFD 35,000 35,000

2 UPS Systems Replacement - NPD 35,000 35,000

1 NHS PA System Replacement 30,000 30,000

1 NPS Wireless System Upgrade and Replacement 270,000 270,000

Totals 416,000 35,000 35,000 0 0 486,000

City of Northampton
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Department: Parks & Recreation Division: 

Prepared By:  Ann-Marie Moggio Date Prepared:  January 8, 2021

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Florence Recreation Fields 94,575 94,575

Phase 2 to complete playground 0

0

0

Totals 94,575 0 0 0 0 94,575

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary
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Department: Public Safety Communications Division: Communications

Prepared By:Kelly Schuetze Date Prepared: 11/16/20

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

1 Radio Positions 150,000 150,000

Radio Communication Upgrade to P25 6,000,000 6,000,000

Totals 6,150,000 0 0 0 0 6,150,000

City of Northampton
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Department: Building Department Division: Building, Electrical, Plumbing/Ga

Prepared By: Jonathan Flagg Date Prepared: 10/01/2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

0
1 Replace 2013 Inspection Vehicle Small AWD Hybrid SUV 28,000 28,000

 0
2 Replace 2016 Inspection Vehicle Small AWD Hybrid SUV 30,000 30,000

0
Totals 0 28,000 0 30,000 0 58,000

City of Northampton
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Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department:  Parking Enforcement Division:  Treasurer-Collector-Parking

Prepared By:  Kristine Bissell Date Prepared:   February 1, 2021

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Vehicle Replacement 2015 Nissan Leaf $30,000 $30,000

Vehicle Replacement 2015 Nissan Leaf $30,000 $30,000

$0

Totals $30,000 $30,000 0 0 0 $60,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study

Design - Engineering

Site Acquisition

Site Improvements

Construction

Inspection Services

Equipment & Furnishings

Vehicle Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: Fire Rescue Division: Public Safety

Prepared By: Jon Davine Date Prepared: 09/29/2020

Dept.

Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

$1 Replace 4-Cardiac Monitors from Ambulances $75,000 $75,000

$2 Replace Mechanic/Plow Vehicle $65,000 $65,000

$3 Replace1998 Quad with a UTV $26,500 $26,500

$4 Replace EMS Chief Sedan with an SUV $47,000 $47,000

$5 SCBA Replacement $95,000 $95,000

$6 Shift Commander Vehicle Replacement $58,000 $58,000

$7 Thermal Imager Replacement $35,500 $35,500

$8 Turnout Gear Replacement $130,000 $130,000

$10 Replace Engine 4 $700,000 $700,000

$0

Totals $166,500 $142,000 $93,500 $130,000 $700,000 $1,232,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: Public Works Division: General Fund

Prepared By: Donna LaScaleia Date Prepared: 12/1/2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Street Resurfacing 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Road Improvements 250,000 250,000 250,000 250,000 250,000 1,250,000
Leeds Main/Arch Street Bridge Repairs 500,000 0 0 0 0 500,000
Hotel Bridge Repairs 450,000 0 0 0 0 450,000
Pavement Markings 100,000 100,000 100,000 100,000 100,000 500,000
Sidewalks 175,000 200,000 200,000 200,000 200,000 975,000
Traffic Signals 50,000 50,000 50,000 50,000 50,000 250,000
Traffic Calming 25,000 25,000 25,000 25,000 25,000 125,000
Forestry Improvements 175,000 175,000 175,000 175,000 175,000 875,000
Cemetery Improvements 25,000 25,000 25,000 25,000 25,000 125,000
Vehicle Replacement 685,000 575,000 545,000 472,000 280,000 2,557,000

0
0
0
0
0
0
0

Totals 3,935,000 2,900,000 2,870,000 2,797,000 2,605,000 15,107,000

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



FY2022 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
FPC 311 2011 Toro 5910 Wide Area Mower Toro Wide Area Mower 150,000.00$          
FPC 300 2000 Sidearm Mower Sidearm Mower 150,000.00$          
FPC 198 1998 Sidewalk Plow Tractor Sidewalk Plow Tractor 165,000.00$          
Streets 210 2010 International 6-wheel Dump TruckWestern Star 6- wheel Dump Truck 220,000.00$          
Total General Fund 685,000.00$         

FY2023 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 986 1986 Military Surplus 10-wheel Dump TruckWestern Star 10-wheel Dump Truck 295,000.00$          
Streets 508 2008 Sterling 6-wheel Dump Truck/SanderWestern Star 6-wheel Dump Truck/Sander280,000.00$          
Total General Fund 575,000.00$         

FY2024 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 389 1989 1989 Dresser 515B Loader John Deere 544 Loader 265,000.00$          
Streets 197 1997 L8000 Ford 6-wheel Dump Truck Western Star 6-wheel Dump Truck 280,000.00$          
Total General Fund 545,000.00$         



FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 506 2006 Bobcat 553F Skidsteer Volvo MCT125D Skidsteer 65,000.00$            
Streets 605 2005 2005 Elgin Street Sweeper Elgin Street Sweeper 125,000.00$          
Streets 388 1988 Loader John Deere 544 Loader 266,000.00$          
FPC 505 2005 Giant Vac 3001CHW Scag Giant Leaf Vac 16,000.00$            
Total General Fund 472,000.00$         

FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

General Fund
Streets 707 2007 Sterling 10-wheel Dump Truck/SanderWestern Star 10-wheel Dump Truck/Sander280,000.00$          
Streets 309 2009 STEPP SPH 3.0 Asphalt Preheater Asphalt Pre-Heater 100,000.00$          
General Fund Total 280,000.00$         



Department: Public Works Division: Sewer Enterprise

Prepared By: Donna LaScaleia Date Prepared: December 1, 2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

WWTP & Pump Station Improvements 0 1,000,000 700,000 7,000,000 3,500,000 12,200,000
WWTP Equipment Replacement 50,000 50,000 50,000 50,000 50,000 250,000
Sewer Line Replacement 1,300,000 750,000 750,000 750,000 750,000 4,300,000
Sewer Collection System Equipment 30,000 30,000 30,000 30,000 30,000 150,000
Vehicle Replacement 150,100 184,500 105,000 62,500 95,000 597,100

0
0
0
0
0
0
0
0
0
0
0
0

Totals 1,530,100 2,014,500 1,635,000 7,892,500 4,425,000 17,497,100

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



FY2022 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

Sewer Enterprise
Sewer 807 2007 Compressor/Trailer Compressor/Trailer 40,000.00$    
WWTP 507 2007 Ford F-450 Dump Truck Ford F-550 Dump Truck 110,100.00$  
Total Sewer Enterprise 150,100.00$  

FY2023 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Sewer Enterprise

Sewer Addition 20 Ton Trailer 27,000.00$    
Sewer 310 2010 Vactor Truck Vactor Truck 157,500.00$  
Total Sewer Enterprise 184,500.00$  

FY2024 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Sewer Enterprise

Sewer 216 2016 John Deere 50G Excavator John Deere 60G Excavator 105,000.00$  
Total Sewer Enterprise 105,000.00$  

FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

Sewer Enterprise
Sewer 406 2006 F350 Utility Truck F350 Utility Truck 62,500.00$    
Total Sewer Enterprise 62,500.00$    



FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

Sewer Enterprise
Sewer 987 1987 GMC Mortar Truck F550 Flat Bed 95,000.00$    
Sewer Enterprise Total 95,000.00$    



Department: Public Works Division: Stormwater Enterprise

Prepared By: Donna LaScaleia Date Prepared: December 1, 2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Stormdrain Line Replacement 500,000 500,000 500,000 500,000 500,000 2,500,000
Flood Control System Upgrades 500,000 500,000 500,000 500,000 500,000 2,500,000
Vehicle Replacement 0 157,500 0 125,000 255,000 537,500

0
0
0
0
0
0
0
0
0
0
0
0
0
0

Totals 1,000,000 1,157,500 1,000,000 1,125,000 1,255,000 5,537,500

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 



Feasibility Study Design -

Engineering Site 

Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 

Purchase

Other

Contingency

Lease-Purchase

Water Enterprise Funds

Sewer Enterprise Funds

Solid Waste Enterprise Funds

Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



FY2023 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Stormwater Enterprise

Stormwater 310 2010 Vactor Truck Vactor Truck 157,500.00$       
Total Stormwater Enterprise 157,500.00$       

FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

Stormwater Enterprise
Stormwater 605 2005 2005 Elgin Street Sweeper Elgin Street Sweeper 125,000.00$       
Total Stormwater Enterprise 125,000.00$       

FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Stormwater Enterprise

Stormwater 405 2005 Catch Basin Cleaning Truck Catch Basin Cleaning Truck 255,000.00$       
Stormwater Total 255,000.00$       



Department: Water Enterprise Division: Water Enterprise

Prepared By: Donna LaScaleia Date Prepared: December 1, 2020

Dept.
Priority Project Title                            FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 TOTAL

Waterline Replacement 1,500,000 750,000 750,000 750,000 750,000 4,500,000
Transmission Main Rehabilitation 100,000 0 0 8,250,000 0 8,350,000
Reservoir Construction 0 5,000,000 0 750,000 0 5,750,000
Watershed Land Acquisition 0 100,000 100,000 100,000 100,000 400,000
Meter and Radio Read Replacement 30,000 95,000 95,000 95,000 95,000 410,000
Hydrant Replacement 0 30,000 30,000 30,000 30,000 120,000
Granular Activated Carbon 0 150,000 150,000 0 0 300,000
WTP & Distribution System Equipment 0 100,000 100,000 100,000 100,000 400,000
Vehicle Replacement 150,000 161,900 26,000 62,500 150,000 550,400

0
0
0

Totals 1,780,000 6,386,900 1,251,000 10,137,500 1,225,000 20,780,400

City of Northampton
FORM CIP - 1:  Departmental Capital Projects Summary



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:

Department
Priority:

Type of Project:

Impact on Department if Recommended or Not Recommended:

Cost to Maintain:

Describe all Benefits and/or Savings: 
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Acquisition

Site Improvements

Construction Inspection 

Services Equipment &

Furnishings Vehicle 
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Other
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Lease-Purchase
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Storm Water Enterprise Funds 

State / Federal Grants

Sale of Surplus Property

CPA

Other (specify)

City Appropriation



Department: 
Department 

Contact:
Fiscal Year(s) 

2Requested:
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FY2022 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Water Enterprise

Water 894 1994 John Deere Mower Sidearm Dam/Embankment Mower 150,000.00$           
Total Water Enterprise 150,000.00$           

FY2023 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Water Enterprise

Water 408 2008 F350 Compressor Truck F350 Compressor Truck 99,400.00$              
Water 109 2009 F350 Utility Truck F350 Utility Truck 62,500.00$              
Total Water Enterprise 161,900.00$           

FY2024 Vehicle/Equipment Purchase Plan

Water Enterprise
Water 811 2010 Kubota RTV 900 XT Kubota RTV 26,000.00$              
Total Water Enterprise 26,000.00$             

FY2025 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost

Water Enterprise
Water 112 2012 F350 Utility Truck F350 Utility Truck 62,500.00$              
Total Water Enterprise 62,500.00$             



FY2026 Vehicle/Equipment Purchase Plan

Division Vehicle Number Year Equipment to be Replaced Equipment to be Purchased Cost
Water Enterprise

Water 514 2014 Terrastar International Dump TruckF550 Dump Truck 150,000.00$           
Water Enterprise Total 150,000.00$           
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